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CONFIRMED MINUTES AHRWMA
AHRWMA ORDINARY BOARD MEETING

At the AHRWMA Board Meeting on 19 June 2025 these minutes were confirmed as
presented.

Name: Adelaide Hills Region Waste Management Authority

Date: Tuesday, 20 May 2025

Time: 10:30 am to 12:12 pm (ACST)

Location: Council Chambers - Mount Barker District Council, 6 Dutton Rd Mount Barker

Board Members: ﬁdl_’ian Skull (Chair), Alex Oulianoff, Cr Chris Grant, Cr Michael Scott, Cr Tom
aig

Attendees: Rob Gregory (Chief Executive Officer), Sarah O'Flaherty (Corporate Services

Manager), Ben Tume (Operations Manager), Catherine Stone (Circular
Economy Officer), Tamar Herron (Minute Secretary)

Guests/Notes: Paul Sandercock

1. Opening Meeting

1.1  Acknowledgement to Country

2. REGISTERS

2.1 Interests Register

2.2 Conflicts of Interest

Rob Gregory declared an actual conflict of interest in relation to confidential Agenda Item 13.1
Chief Executive Officer Probation Review. Mr Gregory indicated he would leave the meeting for
the duration of discussion and decision-making on this item. Mr Gregory left the meeting at
11.67am and was not present during any discussion or decision on this matter. Mr Gregory
returned to the meeting at 12:10pm.

Adrian Skull (Independent Chair) referred to Agenda ltem 8.1, Correspondence from GISA -
Successful Grant Funding, and indicated that, as a member of the Board of GISA, when the grant
funding was considered by GISA, he had declared a conflict of interest and had left the meeting
while the grant funding was discussed. Mr Skull did not participate in the discussion or decision
making by the GISA board, and has no perceived or actual conflict of interest in regards to Agenda
Item 8.1.

Powered by BoardPro 1



Minutes : AHRWMA Ordinary Board Meeting - 20 May 2025

3. CONFIRM MINUTES

3.1 Confirm Minutes
@ OM20250520.1

That the minutes for the Board meeting held on 18 March 2025, provided in this
agenda and as circulated to the Board, be taken as read and confirmed.

Decision Date: 20 May 2025
Mover: Cr Chris Grant
Seconder: Cr Tom Haig
Outcome: Approved

4. BUSNESS ARISING
5. RECOMMENDATIONS FROM ADVISORY COMMITTEE

5.1 Audit and Risk Committee Meeting
@ OM20250520.2

That the Board receive the Audit and Risk Committee Minutes and notes the
Audit and Risk Committee recommendations.

Decision Date: 20 May 2025
Mover: Cr Tom Haig
Seconder: Alex Oulianoff
Outcome: Approved

Alex Oulianoff, Audit and Risk Committee Member and Board Member, commended
Administration on the continued, excellent quality of documents and attachments produced.

6. GENERAL REPORTS

6.1 FY2025 Budget Review Three
@ OM20250520.3

The Board adopts the forecasted end of year FY2025 result associated with the
2024/25 budget review three.

Decision Date: 20 May 2025
Mover: Alex Oulianoff
Seconder: Cr Chris Grant
Outcome: Approved

6.2 Long Term Financial Plan Review
@ OM20250520.4

1. The Board, having reviewed and considered all the assumptions,
financial ratios and targets, adopts the Long Term Financial Plan as
presented in attachment 6.2b.

2. The long term financial plan continues to be updated through considered
information and strategic workshops, with the next workshop to engage
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6.3

with Council operational staff, to assist with member council commitment

to the plan.
Decision Date: 20 May 2025
Mover: Cr Chris Grant
Seconder: Cr Michael Scott
Outcome: Approved

Independent Assessment Capping and Post-
Closure Liabilities

OM20250520.5

The Board:

1. Receives and notes the 2025 Financial Provisions Independent
Assessment Report, as presented in Attachment 6.3b.

2. Is satisfied, based on the information and assumptions presented, that
the level of provisions is appropriate as a target for current capping and
post-closure provision related requirements based on a 30 year
timeframe.

3. Requests staff to update the strategic and operational risk registers
accordingly to note the risks related to the provision calculation, based
on pivotal inputs of specialised skilled staff, retention of necessary
machines, and failure to ensure the availability of required materials.

4. Adopt the recalculation of provisions using a post-closure timing of 30

years.
Decision Date: 20 May 2025
Mover: Alex Oulianoff
Seconder: Cr Tom Haig
Outcome: Approved

Addition of Bank Signatories

OM20250520.6

The Board approves the addition of the position, Chief Executive Officer
(currently Robert Gregory) and the position of Corporate Services Manager
(currently Sarah-Jane O’Flaherty) as authorised signatories to the Authority’s
bank accounts.

Decision Date: 20 May 2025
Mover: Cr Tom Haig
Seconder: Alex Oulianoff
Outcome: Approved

Business Continuity Plan Review

OM20250520.7

The Board adopts the amended Business Continuity Plan, as presented in
Attachment 6.5c.

Decision Date: 20 May 2025
Mover: Alex Oulianoff
Seconder: Cr Chris Grant
Outcome: Approved
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Asset Management Policy Review
OM20250520.8

The Board adopts the amended Asset Management Policy as presented in
Attachment 6.6c.

Decision Date: 20 May 2025
Mover: Alex Oulianoff
Seconder: Cr Chris Grant
Outcome: Approved

Disposal of Assets Policy Review
OM20250520.9

The Board adopts the amended Disposal of Assets Policy as presented in
Attachment 6.7c.

Decision Date: 20 May 2025
Mover: Cr Tom Haig
Seconder: Cr Michael Scott
Outcome: Approved

Debt Recovery Policy Review
OM20250520.10

The Board adopts the Debt Recovery Policy as presented in Attachment 6.8c.

Decision Date: 20 May 2025
Mover: Cr Michael Scott
Seconder: Cr Chris Grant
Outcome: Approved

Behaviour Standards Policy Review
OM20250520.11

The Board adopts the amended Behaviour Standards Policy as presented in
Attachment 6.9c.

Decision Date: 20 May 2025
Mover: Cr Tom Haig
Seconder: Cr Chris Grant
Outcome: Approved

INFORMATION REPORTS

Annual Plan Progress Report
OM20250520.12

That the Board receive and note the Annual Plan Progress Report.

Decision Date: 20 May 2025
Mover: Cr Chris Grant
Seconder: Cr Tom Haig
Outcome: Approved
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8. CORRESPONDENCE
8.1 Correspondence from GISA - Successful Grant
Funding

The Board and Chief Executive Officer acknowledge Catherine Stone, (Circular Economy Officer)
for her professionalism and hard work, and note that she has been instrumental in securing all four
grants received from GISA.

9. ANY OTHER BUSINESS

9.1 Acknowledgement of outgoing Independent Chair
@ OM20250520.13

The Board expresses its appreciation to Mr Adrian Skull for his dedication,
leadership and guidance during his time as Chair, and wishes him the very best
in his future endeavors.

Decision Date: 20 May 2025
Mover: Cr Chris Grant
Seconder: Alex Oulianoff
Outcome: Approved

Adrian Skull (Outgoing Independent Chair) noted his gratitude to the Board and AHRWMA staff for
his time spent working with them. Mr Skull noted the work of the previous Executive Office, Leah
Maxwell, who launched the growth of AHRWMA after it had experienced a difficult time.

10. QUESTIONS WITH NOTICE

11. QUESTIONS WITHOUT NOTICE
12. PRESENTATIONS

13. CONFIDENTIAL REPORTS

13.1 Chief Executive Officer Probation Review

At 11:57am, Rob Gregory (Chief Executive Officer), Sarah O'Flaherty (Corporate Services
Manager), Ben Tume (Operations Manager) and Catherine Stone (Circular Economy Officer) left
the meeting.

@ OM20250520.14

Section Order 90(3)(a) Order

1. Pursuant to s.90(3)(a)

Pursuant to section 90(2) of the Local Government Act 1999 the Authority
orders that all members of the public, except AHRWMA Board Members, Adrian
Skull (Independent Chair), Cr Tom Haig, Cr Chris Grant, Cr Michael Scott, Alex
Oulianoff, Paul Sandercock (Incoming Independent Chair), and AHRWMA
Minute Secretary, Tamar Herron, be excluded from attendance at the meeting
for Agenda ltem 13.1 Chief Executive Officer Probation Review.

The Authority is satisfied that, pursuant to section 90(3)(a) of the Act, the
information to be received, discussed or considered in relation to the Agenda
Item is information that disclosure of which would involve the unreasonable
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disclosure of information concerning the personal affairs of the Chief Executive
Officer, in that details of his performance review will be discussed, which are
sensitive and are details only known to those who have participated in the
review process.

The Authority is satisfied that the principle that the meeting be conducted in a
place open to the public has been outweighed in the circumstances because
the disclosure of details of the Chief Executive Officer’s performance may
prematurely be disclosed before the details of the review have been discussed
with the Chief Executive Officer.

Decision Date: 20 May 2025
Mover: Alex Oulianoff
Seconder: Cr Tom Haig
Outcome: Approved

@ OM20250520.15

1. That the Board notes that the Chief Executive Officer (CEQO) has successfully
passed his probation period and that his ongoing employment is confirmed in
line with his five-year contract to 25 November 2029.

2. That the following key performance deliverables, for review in November, be
included in a list to be developed in close collaboration between the CEO and
the incoming Chair:

a. Feasibility study of Brinkley
b. Emissions baseline
c. Council engagement

d. Education

Decision Date: 20 May 2025
Mover: Cr Chris Grant
Seconder: Alex Oulianoff
Outcome: Approved

@ OM20250520.16

Section 91(7) Order

4. Pursuant to s91(7)

That having considered Agenda Item 13.1 (Chief Executive Officer Probation
Review) in confidence under section 90(2)(a) and (3)(a) of the Local
Government Act 1999, the Authority, pursuant to section 91(7)(b) of the Act
orders that the documents and all minutes be retained in confidence until the
performance review process has been completed.

Decision Date: 20 May 2025
Mover: Alex Oulianoff
Seconder: Cr Michael Scott
Outcome: Approved

At 12:10pm, Rob Gregory (Chief Executive Officer), Sarah O'Flaherty (Corporate Services
Manager), Ben Tume (Operations Manager) and Catherine Stone (Circular Economy Officer)
rejoined the meeting.
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14. Close Meeting

14.1 Close the meeting

Next meeting: No date for the next meeting has been set.
The meeting closed at 12:12pm

Signature: Date:
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